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…Some of the brands 
we’ve worked with.
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What is BRAND STRATEGY?

Strategic positioning that 
gives your brand a unique, 
own-able, compelling, credible 
and relevant position — space 
in consumers’ minds — that 
differentiates it from 
competitors. 

Competitive advantage of a strong brand strategy.



Process 

Research Trends InsightsAnalysis Strategy



Research 

Internal External

Exec Team 

Employees 

Stakeholders 

Clients 

Investors 

Suppliers 

SWOT Analysis

Qualitative 
Focus Groups 

1:1 Interviews 

Quantitative 
Desktop research 

Surveys 

Community engagement 

Social signals

Behavioral data



Trends 

Cultural Socioeconomic

Tastes 

Values 

Fashion 

Entertainment 

Travel 

Technology 

Food 

Living

Inflation 

Real estate 

Politics 

Job market 

Economy 

War 

Health 

Climate

Competition 

Technology 

Segments 

Growth 

Innovation 

Disruption 

Obsolescence

Industry



Insights 

The first creative portion of the process.  
Identifying key compelling issues or 
opportunities in the category, relevant to 
consumers, that your brand addresses like no 
other brand can.



brand 
strengths

consumer 

insights

cultural & industry 

trends

Brand Strategy Sweet Spot 



Success Factors 

Be real 

Do not overpromise 

Aspirational 

Inspirational

Top-down 

Bottom-up 

Sideways

All channels 

Customer journey 

Culture 

Authenticity Buy-in Consistency



Deliverables 

General Positioning 

Positioning Statement 

Brand Narrative

Logo 

Design 

Tagline 

Tonality 

Copy 

Advertising

Mission 

Vision 

Values 

Positioning Brand Culture



Examples 



In a TV world loaded with mixed content, Paramount offered a 
consistent catalogue of drama classics, some of the most popular 

films of all time. For the classic movie buff in us, no channel offers the 
same amount of blockbusters and Academy Award winning films.

Insight



Drama queens, your channel is here.



Expanded to 12+ countries (including US). 

Surpassed sister companies - MTV, Nickelodeon, Comedy Central 
- in ad revenues. 

Renamed parent company to Paramount in 2021.

Results



Gift cards were perceived as an impersonal gift, without meaning, yet they 
were the most desired gift item in the US, even more than cash. 

GiftCards.com personalized them with meaningful photos. Mementos of 
loved ones. Every time you send a personalized gift card, you make two 

people smile, the giver and the recipient.

Insight





Grew sales from $50M to $210M in three years. 

Beat multi-billion market leader to online market. 

Successfully sold company to market leader in three years.

Results



Our everyday objects are subject to gravity and slippage, giving us 
a sense of lack of control. Our eyeglasses fall down our nose, we 
lose expensive AirPods, and our gaming controllers slip off our 
sweaty hands. Setex delivers a gecko-inspired grip that keeps 

everything in place and keep us in control of our daily activities.

Insight





Double digit monthly growth in 2022. 

Currently #1 player on Amazon with 40% market share for 
eyeglass nose pads.

Results



Q&A 


