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What is “Design Thinking”?
Design Thinking is a non-linear, non-specific style of 
creative problem-solving that is used to analyze, 
understand, or solve “wicked problems.”

Design thinking is …

 non-linear
 non-specific
 human-centered
 empathy-driven
 open-ended 

(research)

 malleable 
(methods)

 unexpected 
(results)



Look, Understand, Make
Design thinking is comprised of 3 key components: 
Looking, Understanding, Making

These components:

 empathy-driven

 inform each another

 are non-linear in application

 can be repeated as necessary

 have a wide range of sub-categories and research 
techniques associated with them 
(over 100 unique research methods!)

 can be utilized in unexpected and exciting ways!





But wait, there’s more!
There are a range of steps, techniques, and research methods associated 
with the practice of design thinking. Some notable examples include: 



LUMA INSTITUTE

 Looking
(Methods for Observing the Human Experience)
 Ethnographic Research
 Participatory Research
 Evaluative Research

 Understanding
(Methods for Analyzing Challenges & Opportunities)
 People & Systems
 Patterns & Priorities 
 Problem Framing

 Making
(Methods for Envisioning Future Possibilities)
 Concept Ideation
 Modeling & Prototyping
 Design Rationale 



IDEO

 Phase 1: Observation 
(Understand the people you’re designing for.)

 Phase 2: Ideation
(Come up with as many ideas as you can.)

 Phase 3: Rapid Prototyping
(Build a simple prototype of your idea, making it tangible 
and giving you something to test with the end-user.)

 Phase 4: User Feedback
(Get your simple prototype into the hands of the people 
you’re designing for.)

 Phase 5: Iteration
(Once you get feedback from your users, use that 
information to fuel the changes to your design.)

 Phase 6: Implementation
(Now that you’ve validated the usefulness of your 
solution with the end-user and gotten your design just 
right, it’s time to get your idea out into the world.)



Design Thinking Pro Tips
 Consider how combining and rearranging different ideation techniques can be applied to 

YOUR problem!

 Build off your previous efforts. Let them inform next steps or even a complete change in 
thinking!

 Be non-linear in approach. Did you not understand something as well as you previously 
thought? Revisit it with a fresh perspective!

 There is no such thing as wrong data – only data. Can’t help but think of a setback as 
failure? Then fail forward.

 No two sessions are identical! 



Human-
centered 
Design



The “DESIGN” in Design Thinking
Whether we realize it or not, graphic designers use design thinking as part of 
our creative process. Good graphic design…

 Looks to identify a need
 Design brief / purpose
 Client request / end-user need
 Social commentary

 Understands the end-user or market
 Understands current solutions, trends, and 

competition 
 Understanding how users interact with solutions 
 Understand why  design solutions resonate or 

alienate users

 Makes for the end-user
 UX/UI design
 Client interpretation
 Physical interaction (physical profile, 

packaging, haptics, etc.)
 Making sure solutions fulfill the needs of 

the client, users, industry, etc.
 Create with purpose: Why are we making 

the decisions we are making?



Empathy ≠ Sympathy
Sympathy involves understanding something or someone from your own perspective. It is cognitive 
in nature and allows a certain distance to be maintained.

Empathy involves FEELING what another person is feeling and trying to understand WHY from 
their perspective. It is emotional in nature and requires a human connection. 

Why is Empathy important in design thinking?

 It means feeling what another person is feeling and why. 

 It ensures that we don’t force our own experiences or biases on others. 

 Empathy ensures that we consider the human component

 IT DOES NOT REQUIRE A SHARED EXPERIENCE. It allows us to be completely open to 
someone else’s experiences or needs without having had them ourselves.



Human-centered Design
Human-centered design means to design with empathy!

That means…

 It means feeling what another person is feeling and why. 

 It ensures that we don’t force our own experiences or biases on others. 

 Empathy ensures that we consider the human component

 Does not require a shared experience. It allows us to be completely open to someone 
else’s experiences or needs without having had them ourselves.

 Sound familiar? 



EXAMPLES

Prototyping
 Promotes a shared vision
 Helps test ideas quickly
 Lowers development costs
 Helps for iterative improvements

Thumbnail Sketching
 Helps you generate ideas quickly
 Promotes divergent thinking
 Encourages sharing ideas
 Helps you make iterative improvements



Visualization



EXPECTATION



REALITY



TOOLS (ANALOG)



TOOLS
(VIRTUAL)

miro.com stormboard.com

mural.co jamboard.google.com



Design 
Thinking in 
Practice



BELLEVUE 
BELIEVES



HERMITAGE



HERMITAGE



LIBERTY TWP.



LIBERTY
TWP.



BRITE (formerly TBEIC)



BRITE (formerly TBEIC)



So how can I 
use this? 



Start small!
Is your target people? Then involve them!

Design thinking…

 democratizes the process. 
Everyone’s input is counted.

 allows opinions and insights to be anonymous. 
Everyone’s input is equally important. 

 encourages engagement and ownership. 
Everyone shares; everyone cares.

 creates an environment for sharing insights and 
experiences. 
Want people to talk? Make them feel heard. 



EXAMPLE – SURVEY QUESTIONS



EXAMPLE – SURVEY DATA



EXAMPLE – APPLY RESULTS



Pain Points 
People aren’t perfect. So don’t expect perfect results. 

 You might not get the information you need. 
Try a different method! It’s very possible the one you tried didn’t resonate or was 
misunderstood. 

 You might get too much information!
It doesn’t have to make sense right now. Refine your data later.

 You might not get a definitive answer. 
That’s normal! Most questions don’t have a straight answer. 

 Afraid to fail or think you’ve failed already? 
It’s cool! You learn more from failure than success. Just remember: FAIL FORWARD. 



Q & A



THANK YOU!!!

Contact me:

dkentkerr@gmail.com

www.kentkerr.com
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